
Improve 
Pupil 

Attendance

Develop 
Personalised 

Learning

Widen our 
links with the 

Local 
Community

Increase 
Enrichment 

Opportunities

• Staff training
• SLT to lead on Teaching & 

Learning
• External Visits
• Monitoring through Lesson 

Observation & Learning 
Walks

• Develop use of SENECA 
platform

• Review the curriculum / 
qualifications

• Increase governor visits & 
involvement

• Parental voice to gather 
ideas

• Parental Academic Review 
Days

• Parental workshops

• Gather Pupil Voice
• Utilise the Trust expertise
• Targeting specific students
• Review Attendance Policy
• Daily parental contact 

chasing absence
• Address inconsistent 

coding of absence
• Improve punctuality 

reducing ‘U’ codes
• Explore support from LEA
• Rewards including the 

Student Bursary at KS5

• Increase the number of 
lunchtime and after school 
activities

• Pupil voice to explore 
interests

• Identify staff to run clubs
• Create an enrichment 

timetable
• Review the curriculum for 

enrichment opportunities
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