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Beckmead Trust Governance Diagram 

Ad-hoc Committees of the 
Board of Trustees 

Established as required 

Delegated authority to take 
decisions on matters relating to a 

specific incident or individual 

 

 

 The Members of the Trust 

Oversight of the governance of the Trust. 

Education & 
Care 

Performance 
Committee 

Delegated 
authority to 
oversee the 

education and 
care provided by 

the Trust 

 

Governance & 
Growth 

Performance 
Committee 

Delegated 
authority to 
oversee the 

governance and 
growth of the Trust 

 

People & Pay 
Committee 

Delegated authority 
to oversee the 

Trust’s HR 
responsibilities and 

the performance and 
pay of Trust staff 

 and  decisions on 
PMR and pay of the 
school Leadership 

Team 

 

Board of Trustees 

Strategic decision making and oversight for the Trust as a whole. 

Setting the Trust vision, ethos, strategy, policy and budgets; monitoring 

educational and financial performance of the Trust as a whole and each 

school in the Trust; holding Trust senior leadership to account. 

Audit and Risk 
Committee 

to provide assurance to 
the Board on the Trust’s 

risk management 
arrangements 

 

Finance & 
Resources 

Performance 
Committee 

Delegated 
authority to 
oversee the 
budgets and 

business functions 
of the Trust 

Shared Services 
Committee 

Delegated authority 
for governance of the 

shared services  

 

Local Governing Bodies 

(Committees of the Board) 

Delegated authority for governance 

of one or more academies 

PMR Committee of the LGB 

Delegated authority to take 
decisions on PMR and pay of the 

academy Leadership Team 

Ad-hoc Committees of the LGB 

Delegated authority to take 
decisions on matters relating to a 

specific incident or individual 


